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TIME : 2 hrs. ’ ' MARKS : 50
N.B.: 1) All questions are compulsory. ) »
2) Figures to the right indicate marks.
Q.1 A) Explainthe meaningof ANY FOURtermsinnotlessthan »
Fivelineseach :- , {8)
iy TQM

Q.2

Q.3

Q.4

ii) Scalarchain

iii) Butter Stock

iv) Decentralisationofauthority

v) Quality

vi) ContinuousProduction System
vii) Line Organisation Structure

Answer ANY TWO of the following: (16)
a) Define ‘Management’. Explainitsfeatures. .
b) Giveachartofcomponentsofplanning. Explain ariy four
components of standing plans.
c) Explaintheprocessoforganising.

Answer ANY TWO ofthe following: " (16)
a) Explainthefactorsaffectingselection of suitable plantlocation. -
by Whatisspanofcontrol ? Explain Graicunas theory of span of

control.
c) Define ‘Inventory management’and explainitsneed and importance.
' OR
Write notes on ANY TWO.

i) Levelsof Management

ii) Barrierstodelegation

iii) Scopeof production management

iv) Perpetuallnventory Control System.

Case Study: , (10)
Acompany plans to manufacture bottlesand sell throughoutthe =
country. The bottles would be of plasti;: glassand stainless steel. ITwants
todivide the work by creating departments. However they are notvery clear
about the basis of departmentation. Guide them in creating the departfrxents.
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